
 

Principle QCA Guidance Application by IDS 

Principle 1:  Establish a 
strategy and business 
model which promote 
long-term value for 
shareholder 

The board must be able to express a shared view 
of the company’s purpose, business model and 
strategy. It should go beyond the simple 
description of products and corporate structures 
and set out how the company intends to deliver 
shareholder value in the medium to long‐term. It 
should demonstrate that the delivery of long‐
term growth is underpinned by a clear set of 
values aimed at protecting the company from 
unnecessary risk and securing its long‐term 
future. 

The vision and strategy of the company, as adopted by the Board, is set 
out in the strategic review of the Annual Report and Accounts 2019 on 
pages 5 to 33.  To generate long-term value for our shareholders as a 
small player in the field of IVD we are focussing the company on niches 
where it has a relative competitive advantage. 
 
Examples are the focus on endocrinology as our core indication area, and 
the focus on autoimmune as an emerging indication area.  We can 
leverage our AI and endocrinology assays as a ‘one stop’ diagnostic 
solution for certain disease areas.  On the organisational side we are 
pushing down responsibility to a management team which combines 
business sense with ambition with the goal of being nimbler than our 
competitors. 
 
Taken together these pillars of our strategy (set out on page 3 of the 
Annual Reports and accounts 2019) should allow the company to deliver a 
good return on its capital as well as growth going forward.  These should 
in turn generate an attractive return to our long-term shareholders. 

Principle 2: Seek to 
understand and meet 
shareholder needs and 
expectations 

Directors must develop a good understanding of 
the needs and expectations of all elements of 
the company’s shareholder base. The board 
must manage shareholders’ expectations and 
should seek to understand the motivations 
behind shareholder voting decisions. 

Shareholder Liaison and Contact 
The Annual Report complimented by our Interim report and RNS 
announcements on key business developments are the main way the 
board communicates with the investor base.  Our Annual Report is 
written in a forthright manner, containing all the KPIs needed to 
understand the performance of our business.  We provide an honest 
assessment of our progress in the year, and an update on our Group 
strategy. 
 
The Group Finance Director, Paul Martin, meets with major shareholders 
at least twice a year, at the time of announcing the Group’s half and full-
year results.  During these meetings the shareholders views on the 
performance of the Group are understood and acted on as appropriate, 
ensuring any such actions are in the interests of all shareholders.  In 



 

addition, Jaap Stuut or Paul Martin meet with major shareholder at their 
request. In FY2019 the Executive Directors had personal meetings with 
shareholders jointly holding more than 80% of our share capital.  
 
Shareholder Expectations 
The Group’s major shareholders are long term in nature, and as such the 
Board’s main objective is to deliver long term value to these investors.  
The Board and major shareholders are aligned in the view that the way to 
deliver long term value is to return IDS to revenue growth. 
 
Substantial Shareholders 
Refer to page 38 of the Annual Report and Accounts for a list of significant 
shareholders. 
 
 

Principle 3: Take into 
account wider 
stakeholder and social 
responsibilities and their 
implications for long-
term success 

Long‐term success relies upon good relations 
with a range of different stakeholder groups 
both internal (workforce) and external 
(suppliers, customers, regulators and others). 
The board needs to identify the company’s 
stakeholders and understand their needs, 
interests and expectations.  
 
Where matters that relate to the company’s 
impact on society, the communities within 
which it operates or the environment have the 
potential to affect the company’s ability to 
deliver shareholder value over the medium to 
long‐term, then those matters must be 
integrated into the company’s strategy and 
business model. 
 

The Board recognises its prime responsibility under UK corporate law is to 
promote the success of the Company for the benefit of its members as a 
whole.  The Board also understands that it has a responsibility towards 
employees, partners, customers, suppliers and the patients who 
ultimately benefit from its diagnostic tests. Our corporate social 
responsibility approach continues to meet these expectations.  The Board 
also understands that it has a responsibility to take into account, where 
practicable, the social, environmental and economic impact of its 
approach.    
 
We recognise that we cannot be a successful company without fruitful 
support and collaboration with our employees, customers, suppliers and 
regulators.  We obtain regular feedback from these stakeholder groups to 
understand how IDS is performing in meeting their expectations.    
 
Feedback examples include: 



 

Feedback is an essential part of all control 
mechanisms. Systems need to be in place to 
solicit, consider and act on feedback from all 
stakeholder groups. 

• our customer care team undertakes performance surveys after 
each engineer customer visit, as well as requesting customers complete a 
detailed feedback questionnaire on annual basis.       
• feedback is received regularly from our employees, both through 
informal updates to the Executive Management Team and during site 
“Town Hall” meetings, and through more formal mechanisms such as our 
appraisal and engagement survey processes which are set out in our 
Talent and People Management Report on page 6 of the Annual Report 
and Accounts 2019. 

Principle 4: Embed 
effective risk 
management, 
considering both 
opportunities and 
threats, throughout the 
organisation 

The board needs to ensure that the company’s 
risk management framework identifies and 
addresses all relevant risks in order to execute 
and deliver strategy; companies need to 
consider their extended business, including the 
company’s supply chain, from key suppliers to 
end‐customer. 
 
 Setting strategy includes determining the extent 
of exposure to the identified risks that the 
company is able to bear and willing to take (risk 
tolerance and risk appetite). 

The principal risks and uncertainties facing the Group, as well as 
mitigating actions, are set out on pages 30 to 33 of the Annual Report and 
Accounts 2019. These risks are reviewed by the Audit Committee at least 
annually, which will report its findings to the Board.  
 
During the year management performed a detailed exercise, on a function 
by function basis, to reassess what we believe to be our key risks, and our 
mitigation strategies for each.  A functional risk register is managed by the 
requisite functional director.  The results of this exercise were fed back to 
the Board in March 2019, who suggested some minor changes which 
were then cascaded back into the organisation.   

Principle 5: Maintain the 
board as a well-
functioning, balanced 
team led by the chair 

The board members have a collective 
responsibility and legal obligation to promote 
the 
interests of the company, and are collectively 
responsible for defining corporate governance 
arrangements. Ultimate responsibility for the 
quality of, and approach to, corporate 
governance lies with the chair of the board. 
 
The board (and any committees) should be 
provided with high quality information in a 

Independence of Directors 
The Board believe that Mr Peter Williamson and Dr Peter Kaspar meet the 
criteria of independent Non-executive directors, and hence we meet the 
QCA recommendation to have at least two independent directors on the 
board.  
 
Board balance and size 
The Board post June 2018 now has three Non-executive Directors due to 
two resignations in the current year.  As a result, the Board will be 
comprised of a Non-executive Chairman, two independent Non- executive 
Directors, and two Executive Directors. We believe this is the ideal Board 



 

timely manner to facilitate proper assessment of 
the matters requiring a decision or insight. 
The board should have an appropriate balance 
between executive and non‐executive 
directors and should have at least two 
independent non‐executive directors. 
Independence is a board judgement. 
 
The board should be supported by committees 
(e.g. audit, remuneration, nomination) that 
have the necessary skills and knowledge to 
discharge their duties and responsibilities 
effectively. 
 
Directors must commit the time necessary to 
fulfil their roles 

composition for IDS and is sufficient for a company of IDS’s size when 
compared to similar sized companies’ governance structures. 
 
Meeting Attendance  
Five Board meetings are held during the year.  These are scheduled in 
advance at the start of the year and held on a rotational basis at each IDS 
site, allowing the Board to get input from the local IDS team “at the 
coalface”. 
 
Matters reserved for the Board 
The full Board is responsible for determining the strategy of the Company.  
As such it has reserved the right to determine certain matters, such as 
approval of budgets and long-term plans as well as any decisions related 
to major capital allocation, major partnership agreements and M&A 
activity. 
   
Formal Board sub-committee meetings are held when required, normally 
on the same date Board meetings are held, though they are also 
scheduled on an ad-hoc basis as required.  Directors are expected to 
attend scheduled Board meetings in person.   Attendance at Board and 
sub-committee meetings during the year is set out on page 39 of the 
Annual Report and Accounts 2019. 
 
Time Commitment – 5+5 Days Involvement 
We believe strongly that the Non-executive Directors should provide 
specific input into the business, in the areas in which they have specific 
expertise.  To this end, they spend at least five days per year, in addition 
to the time spent attending and preparing for Board meetings, assisting 
and challenging the Executive Management on strategic projects specific 
to their skill set. 

Principle 6: Ensure that 
between them the 
directors have the 

The board must have an appropriate balance of 
sector, financial and public markets skills 

Board skills and capabilities 
The IDS Board currently has the broad range of skills and capabilities 
required to direct the company.  CVs of each member are set out on 



 

necessary up-to-date 
experience, skills and 
capabilities 

and experience, as well as an appropriate 
balance of personal qualities and capabilities. 
The 
board should understand and challenge its own 
diversity, including gender balance, as part 
of its composition. 
 
The board should not be dominated by one 
person or a group of people. Strong personal 
bonds can be important but can also divide a 
board. 
 
As companies evolve, the mix of skills and 
experience required on the board will change, 
and board composition will need to evolve to 
reflect this change. 

pages 34 in the Annual Report and Accounts 2019, with further 
information provided below:  
 
Dr Burkhard Wittek, the non-Executive Chairman, has been an investor in 
healthcare/diagnostics businesses for more than 20 years.   As a major 
investor in IDS, Burkhard ensures the board is focused on developing and 
driving a strategy which will bring long term value to all investors.  
 
Jaap Stuut, CEO, is a veteran of the MedTech sector, having served in 
senior sales and marketing positions in a number of pharmaceutical and 
MedTech companies with a focus on sales and marketing.  Jaap’s focus is 
on driving and delivering the strategic direction and top line revenue 
growth of IDS.    
 
Paul Martin, Finance Director, is an experienced, commercially focused 
CFO who has worked across many different industries in Europe and Asia.  
Paul is Company Secretary and also heads up the operational activities of 
the group, targeting operational improvements.  Paul is a qualified 
Chartered Accountant with 20 years’ experience.  
 
Peter Williamson, Non- executive Director, has significant investment and 
board level management experience in both executive and non-executive 
roles.  As well as providing general business advice to the IDS board, Peter 
has been instrumental in helping IDS achieve the significant operational 
cost reductions it has generated in the last three years.   
 
Dr. Peter Kaspar, Non-executive director, has over 35 years of experience 
in Research and Development management, business development as 
well as general management in the MedTech sector.  He brings in the 
scientific base required to take the right decisions, pushing for ambitious, 
yet realistic targets in our portfolio development.  His vast network in the 
industry allows IDS to always strive for best-in class solutions.  
 



 

Providing information and support 
The Chairman ensures that all Directors are properly briefed to enable 
them to discharge their duties, via regular update calls and the provision 
of a detailed monthly board pack.  Material for the Board Meetings is 
distributed several days before the actual meetings. 
 
New Board members are given an on-boarding process, involving visits to 
the Boldon headquarters and at least another site. In addition, Board 
members have the possibility to take additional courses, e.g. in 
compliance rules.  
 
Advisory Role of the Company Secretary 
Paul Martin acts as the Company Secretary and is responsible for ensuring 
the Company complies with relevant company law and other regulations 
and advising the board in such matters.  He obtains external legal 
guidance when needed. 
 
Additionally, the board recognises that there are instances where the 
Company Secretary cannot provide the specific legal advice an individual 
director may need.  In this case the Director will resort to our in-house 
counsel or may take external legal advice, having sought approval from 
the Chairman or Company Secretary. 

Principle 7: Evaluate 
board performance 
based on clear and 
relevant objectives, 
seeking continuous 
improvement 

The board should regularly review the 
effectiveness of its performance as a unit, as 
well as that of its committees and the individual 
directors.  
 
The board performance review may be carried 
out internally or, ideally, externally facilitated 
from time to time. The review should identify 
development or mentoring needs of individual 
directors or the wider senior management team. 
 

Board performance  
The Chairman believes the Board has performed effectively during the 
year.  Key strategic issues and risks are discussed in an open and 
forthright manner, with decisions being made based on the factual data 
available.   
 
In terms of a scoreboard against clear and relevant objectives the rating 
would be mixed: in terms of structural objectives the Company reached 
many of its KPIs, most importantly returning to LFL growth for the first 
time after 4 years and placing more than 120 instruments. Any set of 
objectives also has to include shareholder return: on that metric we 



 

It is healthy for membership of the board to be 
periodically refreshed. Succession planning is a 
vital task for boards. No member of the board 
should become indispensable. 

underperformed significantly. We would like to add that we do not set 
internal share price or shareholder return objectives, rather measuring 
our own success by the KPIs mentioned above – we believe in the long 
run the share price will reflect this performance. 
 
Board Evaluation 
Due to the small size of IDS and its Board, a formal board evaluation 
process has not been performed in the year.  Instead the Chairman 
provides feedback to the Executive and Non-executive directors in an 
informal manner.  Any board performance issues are addressed openly 
and frankly at each board meeting. 

Principle 8: Promote a 
corporate culture that is 
based on ethical values 
and behaviours 

The board should embody and promote a 
corporate culture that is based on sound ethical 
values and behaviours and use it as an asset and 
a source of competitive advantage. The policy 
set by the board should be visible in the actions 
and decisions of the chief executive and the rest 
of the management team. Corporate values 
should guide the objectives and strategy of the 
company.  
 
The culture should be visible in every aspect of 
the business, including recruitment, 
nominations, training and engagement. The 
performance and reward system should endorse 
the desired ethical behaviours across all levels of 
the company.  
 
The corporate culture should be recognisable 
throughout the disclosures in the annual report, 
website and any other statements issued by the 
company. 

The efforts being undertaken by the IDS group to embed an appropriate 
corporate culture and related ethical values are set out in the Talent and 
People Management Report on pages 6 – 9 of the Annual Accounts and 
Report 2019. To complement it we have a “whistle-blower policy” which 
is published on our intranet site and sets out the steps an employee can 
take to report inappropriate behaviour. 



 

Principle 9: Maintain 
governance structures 
and processes that are fit 
for purpose and support 
good decision-making by 
the board 

The company should maintain governance 
structures and processes in line with its 
corporate culture and appropriate to its: 
• size and complexity; and 
• capacity, appetite and tolerance for risk. 
 
The governance structures should evolve over 
time in parallel with its objectives, strategy 
and business model to reflect the development 
of the company. 

Overall governance structure 
The Executive and Non-executive Directors are collectively responsible for 
promoting the success of the Group. However, their respective roles are 
strictly delineated. 
 
The Executive Directors have day-to-day responsibility for the business 
operations of the Group while the Non-executive Directors are 
responsible for bringing independent judgement to Board decisions and 
add perspectives beyond the day-to-day operations.  
 
Specific Roles and Responsibilities 
The Chairman, Dr Burkhard Wittek, is primarily responsible for focusing 
the Board discussions on the key levers for value creation and risk 
management as well as the effective running of the Board process. He is 
also responsible for fostering a process which leads the selection of a 
Board team that has the skills to move the business forward, following the 
principles of a long-term owner as outlined above. 
 
The Chief Executive Officer, Jaap Stuut, is responsible for implementing 
the strategy determined by the full Board.  He is also responsible for 
providing the information to the full Board which it needs to take well-
founded decisions. 
 
Peter Williamson is the Chair of the Audit Committee and Remuneration 
Committee with responsibility for driving efficient processes in these 
groups 
 
Matters Reserved for the Board 
The full Board is responsible for determining the strategy of the Company.  
As such it has reserved the right to determine certain matters, such as 
approval of budgets and long-term plans as well as any decisions related 
to major capital allocation, major partnership agreements and M&A 
activity. 



 

 
Conflicts of interest 
Directors must avoid situations in which they have, or can have, a direct 
or indirect interest that conflicts with, or may conflict with, the Group’s 
interests unless the matter has been authorised by the other Directors. 
Therefore, Directors are required to declare to the other Directors the 
nature and extent of any direct or indirect interest in a proposed 
transaction or arrangement with the Group and in any existing 
transactions or arrangements with the Group.  The Board has power to 
authorise any conflicting interests or potential conflicting interests that 
are disclosed by a Director.  A register is maintained of all outside 
Directorships held by the Directors, along with any conflicts of interest.  
This register is reviewed at the commencement of each Board meeting. 

Principle 10: 
Communicate how the 
company is governed 
and is performing by 
maintaining a dialogue 
with shareholders and 
other relevant 
stakeholders 

A healthy dialogue should exist between the 
Board and all its stakeholders, including 
shareholders, to enable all interested parties to 
come to informed decisions about the Company. 
Appropriate communication and reporting 
structures should exist between the Board and 
all constituent parts of its shareholder base. This 
will assist: 
 
> the communication of shareholders’ views to 
the Board; and 
 
> the shareholders’ understanding of the unique 
circumstances and constraints faced by the 
Company. 
 
It should be clear where these communication 
practices are described (annual report or 
website). 

As well as the main board, the following sub-committees have been 
constituted to deal with specific areas of business, and to report to the 
full board on these issues: 
 
Audit Committee 
IDS has not prepared a separate audit committee report, however believe 
the disclosures below provide the information required by FRC Guidance 
on Audit Committee Reporting to Shareholders: 
 
Responsibilities  
The Audit Committee comprises two Non-executive Directors, its 
Chairman Mr Peter Williamson (who has relevant financial experience 
having served on the audit committees of several PE backed businesses) 
and Dr Burkhard Wittek. The Audit Committee is responsible for the 
relationship with the Group’s external auditor, the review of the Group’s 
financial reporting and the Group’s internal controls. 
 
Summary of work and number of meetings 
The Committee will normally meet at least twice per year and is 
responsible for monitoring the quality of internal controls, ensuring that 



 

the financial performance of the Company is properly measured and 
reported on, meeting with the external auditor and reviewing reports 
from the external auditor. It meets with the external auditor at least twice 
per year, including at least once without the Executive directors present. 
 
Auditor Independence 
The Audit Committee has undertaken an assessment of the auditor’s 
independence, including: 
 
• A review of non-audit services provided to the Group and related 
fees; 
• Discussion with the auditor of a written report detailing all 
relationships with the Group and any other parties that could affect 
independence or the perception of independence; 
• A review of the auditor’s own procedures for ensuring the 
independence of the audit firm and partners and staff involved in the 
audit, including regular rotation of the audit partner; and  
• Obtaining written confirmation from the auditor that, in their 
professional judgement, they are independent. 
 
The Audit Committee is satisfied that the external auditor is independent 
in the discharge of their audit responsibilities. 
 
External Auditors 
The current auditor is PricewaterhouseCoopers LLP (“PWC”) who were 
appointed in FY2019 following a competitive tender process involving six 
participants.  An analysis of fees payable to the external audit firm in 
respect of both audit and non-audit services during the year is set out in 
Note 4 to the financial statements of the Annual Report and Accounts 
2019. 
 
PWC has not performed any non-audit work for IDS in the year.  IDS’s 
policy is that, where possible, the Group should appoint advisors other 



 

than the external auditor to perform non-audit work.  In the event the 
external auditor is the most suitable advisor to perform non-audit work 
due to their specific knowledge and experience, such work is approved in 
advance by the Audit Committee Chairman.  
 
Internal Audit 
Due to the small size of the IDS Group, the audit committee believe the 
external audit process is sufficient to capture key risks related to financial 
audit, so as a result there is no internal audit function at IDS.  We believe 
this approach is aligned with that of organisations of a similar size and 
complexity to IDS.  
 
Significant issues considered 
In conjunction with the external auditors and the Group Finance Director, 
on an annual basis the Audit Committee agrees the most significant 
financial risks, and the areas of focus for both the external auditors and 
audit committee. 
 
The key areas of financial risk which were considered in the current year 
are:  
• Appropriateness of Revenue Recognition, and particularly 
revenue cut off round year end 
• Accounting for development costs, and particularly 
appropriateness of costs capitalised and recoverability of any capitalised 
development cost balances. 
• Impairment of fixed assets 
 
Remuneration Committee 
The Remuneration Committee comprises two Non-executive Directors, 
Mr Peter Williamson (Chairman) and Dr Peter Kaspar.  
 
It reviews the performance of the Executive Directors, sets the scale and 
structure of their remuneration and reviews the basis of their service 



 

agreements with due regard to the interests of shareholders and the 
policy set by the Board (on the recommendation of the Committee).  The 
Board itself determines the remuneration of the Non-executive Directors.  
 
The Remuneration Committee also makes recommendations to the Board 
concerning the allocation of share options to employees.  No Director is 
permitted to participate in discussions or decisions concerning his or her 
own remuneration.  The details of Directors’ remuneration and share 
options are contained within the Directors’ Remuneration Report in the 
Annual Reports and Accounts 2019. 
 
Nomination Committee 
The Nomination Committee comprises the three Non-executive Directors, 
Dr Burkhard Wittek, Dr Peter Kaspar and Mr Peter Williamson.  The 
Nomination Committee is responsible for reviewing the size, structure 
and composition of the Board, establishing appropriate succession plans 
for the Executive Directors and other senior executives in the Group and 
for the nomination of candidates to fill Board vacancies, where required.  
The Committee will meet on an occasional basis, as matters arise.  The 
were no issues arising which required the Group to meet during FY2019. 

 


