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Immunodiagnostic Systems Holdings plc 

(Company) 

Schedule of matters reserved for decision by the board 

1. Adoption 

At a full meeting of the board of directors held on 7 June  2013, it was resolved that the following 

matters be reserved for the decision of the board. 

2. Matters 

2.1 Company strategy will be initiated and developed by the Chief Executive Officer and 

executive directors for discussion and agreement by the board. 

2.2 The acquisition or disposal of any subsidiary. 

2.3 The acquisition of any intellectual property through license or outright purchase that is not 

within the agreed budget for the financial year or has  a net present value consideration of 

greater than £250,000 in any case 

2.4 The entering into of any research or partnership agreements that is not within the agreed 

budget for the financial year or has  a net present value spend of greater than £250,000 in 

any case  

2.5 The disposal of any intellectual property through license or outright sale. 

2.6 Any transaction with a defined Related Party. A schedule of Related Parties will be 

maintained by the Company Secretary 

2.7 The disposal of fixed assets for a net book value in excess of £100,000 

2.8 The annual approval of the Company's budget and any revisions to those budgets, provided 

that: 

2.8.1 within the level of the approved budget, the Chief Executive Officer shall have 

authority to authorise capital expenditure on any one non-development project up to a 

figure of £250,000  and on any development project up to a figure of £500,000 

without further reference; 

2.8.2 outside the level of the approved budget, the Chief Executive Officer shall (with the 

prior approval of the Chairman of the board) have authority to authorise capital 

expenditure up a figure of £100,000, but the expenditure shall be reported to the next 
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following board meeting.  However, cumulative expenditure approved under this 

proviso shall not exceed more than 20% of the approved capital expenditure budget; 

2.8.3 it should be noted that all capital expenditure over £50,000 will require the approval of 

the Chief Executive Officer and the Group Finance Director; and 

2.8.4 where the board approves a capital expenditure project, the Chief Executive Officer 

shall (unless the approval itself contains provisions for such flexibility) have authority 

to increase the authorised capital expenditure on that project by 10% of the amount 

approved by the board if the increase satisfies the relevant investment appraisal 

criteria.  Any decision taken under this authority shall be reported to the next following 

board meeting. 

2.8.5 the Chief Executive Officer and the Group Finance Director (as a committee of the 

board) shall have authority to invest funds of the Company in any one or more of the 

following ways: 

2.8.5.1 place on deposit any amount with the following institution: 

2.8.5.1.1 the Company's bank; and 

2.8.5.1.2 any bank or building society, with a double A rating with 

Standard and Poors; 

2.8.5.2 purchase of sterling certificates of deposit for any amount drawn on any 

of the above institutions; and 

2.8.5.3 invest any amount of money in Government gilt-edged securities. 

The investment of funds in any other way will require the prior approval of the Board. 

2.9 The authority for the signature of cheques and the limits on those authorities will be in 

accordance with a Schedule to be approved from time to time by the board. 

2.10 Ultimate responsibility for the process by which risk in the business is managed rests with the 

board, although the annual review will be conducted by the Audit Committee, which will report 

its findings to the Board.  If any major risk materialises, the Chief Executive Officer shall 

discuss this with the Chairman in order to decide whether the board should be convened to 

consider it. 

2.11 At least once in every financial year, a report on the insurances in force for the Company shall 

be laid before the board for consideration. 
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2.12 Any major change in the pensions policies of the Company shall require the prior approval of 

the board. 

2.13 Any redundancy proposals relating to more than 20 full-time employees shall require the prior 

approval of the board. 

2.14 The broad parameters of wage increases shall be approved by the board. 

2.15 The introduction of any new share incentive plans or major changes to existing plans. 

2.16 Drafts of the statements to be made by the Company and/or the Chairman as to the interim 

and final results of the Company and any other trading statements shall be approved by the 

board in advance of publication. 

2.17 The Chairman’s Report, the Chief Executive Officer's Report, the Financial Review, the 

Principal Risks and Uncertainties Report and the Directors' Report to be circulated with the 

Annual Accounts shall be approved by the board. 

2.18 The Annual Accounts shall be approved by the board. 

2.19 Approval of resolutions and documentation to be put forward to shareholders at a general 

meeting. 

2.20 The appointment of auditors shall be approved by the board. 

2.21 Any changes to the Company's status as a public limited company shall be approved by the 

board. 

2.22 Any changes relating to the Company's capital structure, including reduction of capital, share 

issues (except under employee share plans) and share buy backs shall be approved by the 

board. 

2.23 Any changes to the articles of association of the Company shall be approved by the board. 

2.24 Approval of the dividend policy and the declaration of the interim dividend and 

recommendation of the final dividend shall be approved by the board. 

2.25 Any changes to this schedule of matters reserved for board decisions shall be approved by 

the board. 

2.26 Undertaking a formal review of its own effectiveness and the effectiveness of Board 

committees and individual Directors 

2.27 Setting board objectives at the commencement of every financial year and measuring the 

performance of the board against these objectives (as part of 2.26) 
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2.28 The Company's share dealing code shall be approved by the board. 

2.29 The remuneration of the non executive directors shall require approval of the Board, provided 

that a non executive director may not take part in a decision regarding his own remuneration. 

2.30 If a decision is required as a matter of urgency between board meetings, the Chairman and 

the Chief Executive may act as a Committee of the board, if necessary by telephone or video 

conference, to make a decision but any such decision shall be reported to the next following 

board meeting. It is not possible to set out a comprehensive list of matters that may require an 

urgent decision, but an example of such a decision would be a share allotment following the 

exercise of an employee share option. 


